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FXPERTO CREDITE

SET UP by Paul Thompson in 1997 as a private partnership, the
company was mainly rooted in debt collection for the telecoms
and mortgage segments. Since then, Experto Credite has also
moved into debt purchasing, starting from scratch in 2008 - a key
year for the business. That was when Thompson was persuaded
to join forces with one of the founders of Aktiv Kapital, Staale
Aasestrand, who brought in other private Norwegian investors.
The company recently set up a partnership with Swedish-
listed debt purchaser Intrum Justitia, in a deal which transferred
Intrum’s UK credit management operations, staff, premises
and collection activities to Experto.
Experto employs 150 people including the Intrum team.

TARTING as a debt collection
agency, Experto Credite has evolved to
include debt purchase activity. It also
does contingency collections and

litigation, as well as outsourced business.

The current split in its business puts
debt purchase at 68.4% and the

contingency/outsource segment at 31.6%.

In 2011 Experto set up an internal
litigation and trace department which
means it is now better placed to invest in
litigation portfolios. Experto sees its
growth more in the debt purchase
market, but will continue its contingency
business.

The firm is now based in the UK
market. Its UK customers have included
Virgin Mobile and British Gas.
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Ownership and funding
The current shareholder structure means
employees of the company hold 5%,
Thompson and Aasestrand each have a
10% stake, and the remaining holdings
are shared by three private Norwegian
investors. These Norwegian partners
have put their full trust in the
management, and are satisfied to let it
get on with its business, says Aasestrand.
He adds that the firm has funding
worth £160m in place, of which £100m is
from investment manager Varde Partners
as part of a three-year facility. The rest of
the funds (£60m), come from its private
backers and other partners. Experto has
spent £50m of the cash in debt
purchases, and is in the market to buy
more if the price is right, being
increasingly acquisitive.

By the end of 2011 Experto expects to
have bought portfolios with a face value
of around £300m, having bought £300m-
worth in 2010, and £200m in 2009.

All deals done with Varde are approved
by its board/committee, but the
investment manager is not involved in
the day-to-day running of Experto,
adds Aasestrand.

The funding for buying portfolios is
based on delivering agreed margins,
explains Aasestrand. "It gives us huge
opportunities in a very good market
situation. We can make money and
they can make money.”

Experto Credite’s new link with Intrum
Justitia gives it added backing to buy
more debt, and allows Intrum to maintain
a foothold in the UK debt purchase
industry. It's a beneficial arrangement
all round. As Aasestrand says, “Through
the new partnership with Intrum Justitia
and our existing partnership with Varde
Partners Europe, Experto Credite is now
able to invest in all deal sizes, and we
probably have the strongest funding
capacity in the industry today.”

The company has taken the option
under the Companies Act not to prepare
consolidated financial statements as it
qualifies as a small company.

Management
Chairman Jon Ketil Gjertz is a
practising lawyer, with his own law
firm, Advokatene Gjgrtz & Co.
Experto co-founder Paul Thompson,
previously a senior credit manager
at BT, is executive vice-chairman.
Staale Aasestrand is chief executive
officer. The co-founder of Aktiv Kapital
ASA, he previously worked as executive
director at Morgan Stanley.







